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From the Moderator: Mic Dawson

When | began my term as moderator, | was given an article by a wise woman of the congrega-
tion. It’s from the Christian Century, January |1, 2012, by Anthony B Robinson titled “How to
Follow the Leader” and | would like to paraphrase it here.

Leadership is highly prized in our culture. There’s a whole industry of seminars, motivational
speakers and books on the topic. But what, the author asks, constitutes “followership”, be-
cause both, of course, are vital to a healthy working relationship.

His definition of followership comes from a Unitarian minister, Paul Beedle. It is “the discipline
of supporting leaders and helping them to lead well. It is not submission, but the wise and
good care of leaders, done out of a sense of gratitude for their willingness to take on the re-
sponsibilities of leadership and a sense of hope and faith in their abilities and potential”. As
Robinson puts it, “good leaders and good followers . . . act as partners, with those in one role
enhancing and contributing to the growth and flourishing of the other.”

Robinson offers five ways to” follow the leader” but | would like to concentrate on one aspect
of good followership.

“Good followers cultivate relationships and trust”

Robinson’s point here is that support for leadership must be built on trust and be covenantal
rather contractual — each party commits to a relationship without a needing a defined set of
expectations

Billings First Church has gone through a series of called and interim ministers in recent years
and the congregational leadership has had to blow with the prevailing winds. | sense a wari-
ness (and weariness) among the congregation to commit trust to a new relationship and | get
that. But if we are to grow and flourish, as | know we can, we will need to dedicate ourselves
to the relationship of leaders and followers trusting that our vision is the important thing to all
of us.
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Time With Teresa

e Love never gives up. Love cares more for others than for self. Love doesn’t want what it doesn’t have. Love doesn’t strut,
Doesn’t have a swelled head, Doesn’t force itself on others, Isn’t always “Me first,” Doesn’t fly off the handle, Doesn’t
keep score of the sins of others, Doesn’t revel when others grovel, Takes pleasure in the flowering of truth, Puts up with
anything, Trusts God always, Always looks for the best, Never looks back, But keeps going to the end. | Corinthians 13:5

e | have learned that one of the secrets to my own personal peace is letting people be who God made them to be, rather
than trying to make them be who | would like them to be. | do my best to enjoy their strengths and be merciful toward
their weaknesses because | have plenty of my own. | don't need to try to take the speck out of their eye while | have a
telephone pole in my own. A woman | know was widowed not long ago, and she was telling me about her relationship
with her husband. This woman is pretty strong-willed and likes things to go her way. She told me that when she was first
married, she noticed a lot of things about her husband that annoyed her. Like any good wife, she told her husband about
his annoying traits and habits so he could change. Gradually it dawned on her that although she was very good about tell-
ing her husband all the things about him that needed to change, he never returned the favor! As she wondered why, she
realized that somewhere along the line her husband had made a decision not to look at—or for— her flaws. He knew she
had plenty! But he wasn't going to focus on them. It occurred to her that she could continue to point out all his annoying
traits—or she could choose not to, just as her husband had done. At the end of our conversation, she told me that in the
twelve years they were married, her husband never said an unkind word to her. | think we can all take a lesson from that.
Trust in Him Ask God to help you be kind to everyone. Don't say an unkind word today—focus on the strengths of the
people you come in contact with, and do all that you can to encourage them. By Joyce Meyer. May His Spirit Fall Afresh
on you~ Teresa

e NEW NEW NEW! Primetimer’s Older Adult Lunchtime! 11:30 am July 16 at the Fieldhouse Café 2601
Minnesota Ave. Downtown. If you don’t want to drive at night, how about during the day? Monthly on the 3" Thursday
at | 1:30am. All Older Adults 50+ are welcome to meet at a local restaurant to share fellowship and lunch! RSVP the
church office or me by Wednesday. TRANSPORTATION AVAILABLE

e NEW! GRIEF EDUCATION AND SUPPORT GROUP MONDAY’S @ 4:00pm @ Conference Office. All
are welcome.

e SECOND SUNDAY LUNCH JULY 12*. TEAMING UP! Primetimer’s Older Adults and our Youth Group will be host-
ing an Intergenerational Event for the whole church. We’'ll be doing our own version of the cooking show “CHOPPED”,
offering all of you 3 courses in a contest of cooking skills using ingredients in our Mystery Baskets Sure to be a blast!
EVERYBODY WELCOME! If you would like to participate in the contest let Kim or Teresa know!

e FYI-END OF LIFE CARE PLANNING WORSHOP Has been postponed until Fall.

e Primetimer’s Dinnertime July 16" @ 5:30 pm at McKenzie River HEIGHTS location. All Older Adults 50+ are wel-
come to meet at a local restaurant to share fellowship and a meal. Come and make some new friends. RSVP by Wed.
Invite your neighbor! TRANSPORTATION AVAILABLE

e Primetimer’s Winetime July23 @ 5:30 pm at the home of Bonnie Daniels & Brian Bross @ 3108 Zimmerman Place. Join
us for fun and fellowship. Bring a friend! Wine provided, please bring an appetizer to share.  TRANSPORTATION
AVAILABLE

o PRAYER CONCERNS: We lift Lois Ramsett who is ill with lung cancer, and for Bonnie Wamsley whose cancer has
spread to her liver, and for Katie Blaesius who may need her gall bladder removed.

e Our Prayer Chain can always use more prayers! Call Bonnie Conn 373-6740 if you would like to be a prayer or to re-
quest prayers for someone.

¢ Home Communion-If you would like to share communion in your home, please let Pastor Teresa or the Rev. Mike know.
We'd love to see you!

Home-Bound? Need A RIDE!? It’s SUPER easy to use our Transportation Ministry. A cabbie will show up just when you
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Rev. Michael Mulberry, Sr. Minister

One of the most important elements to a healthy congregational system is a group of good leaders.
Generally, in healthy congregations, these good leaders are characterized in three specific ways.

Good leaders promote health through their presence and functioning (instead of techniques and skills—
not about being an “expert” or having insider knowledge)

Good leaders challenge people (instead of comforting).

Good leaders provide immune capacities (instead of enabling disease processes).

The presence of mature, self-aware, and faithful leaders means health is possible in the community. A term
used to reference such leaders is “self-differentiated.”

The self-differentiated leader defines themselves, stays in touch with others, and regulates their own anxiety.
Self-differentiation refers to one’s overall maturity—the degree of responsibility one takes for one’s own ac-
tion, the capacity to choose a course of direction, the ability to stand up and be counted in matters of princi-
ple and belief, and the ability to regulate one’s own functioning while being aware of others.

Leaders and followers create a system. They mutually influence one another’s functioning. Effective leading
requires that we understand how we relate to others. How do others affect our behavior? How do we im-
pact the action in others? That self-awareness is key to good leadership.

The self-differentiated leader focuses on his or her own functioning. This is not done out of selfishness. Ra-
ther, it is being a good steward of what God first gave everyone to manage—one’s self. Stay connected and
regulate ourselves.

We are to remember that a leader is responsible for their position and not for the position of the whole con-
gregation. Good leaders balance separateness and closeness in a way that shows themselves to be connect-
ed but not enmeshed.

As we work on how we shall be “church” in ancient but new ways, we
will continue to need good leaders who knows thyself (Socrates),

m W | controls thyself (Cicero), and gives thyself (Jesus).
1 ‘ ' y

i /”J .J Dan Struckman as Goliath and
I
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Cody Solberg as David
in the Ready for Prime Time Players production of

“David and Goliath”
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Priority List
@® New Sound and Video System in the Sanctuary

By the beginning of July, three bids will be submitted to the Church Council for a new sound and video
system. Church Council will then discern how to go forward next.

® Green Energy Building

Rev. Mike shared some dreams for how we might move forward with our building that were in keeping
with the proposal Ed Gulick put before us. Church Council asked Rev. Mike to put one of the articles
before the congregation and was shared as a handout for the June 28 worship service. You may see the
article online here: http://goo.gl/VLDcHI. Or ask the church office for a hard copy.

® Recruitment/Welcome Campaign

Some of that work is started through important new practices at our church. Several people have men-
tioned how wonderful the valet service is for our church life. It is largely serving our already existing
congregation at this time. Cheryl Stewart has been great as Hospitality Chair “mugging” people (giving
guests coffee mugs filled with goodies) and engaging them in conversation. We recently had guests who
shared that one of the reasons they came to us was because of
the activity on our Facebook page. The “baby shower” we held
for the Page family showed an outpouring of care and love from
our congregation that made for an incredible baptismal day for
Lucas Robert Page. Finally, our congregation agreed to spend
some money for an ad in the new, slick Downtown Billings Associ-
ation welcome book. They will produce the ad for us and then
allow us to use the finish product!

The Baby “Shower” (baptism) of Lucas Robert Page.

“Neither differences in race or ethnicity, class or social standing,
gender identity or orientation will keep us from being a presence
in love for Lucas Robert Page, for he is a Child of

God.” (Galatians 3:26-28)

Reserve January 8-9, 2016!

The Jesus Seminar is coming to Billings First!

THE CONGREGATIONALIST
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Important Dates This July

7/6 Offices Closed
7/14 Diaconate Meeting 7:00 pm Library
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(amp Mimanagish Schedule

There truly is a week for everyone at Camp Mimanagish! If you’ve never
refreshed your soul along the deep valleys of the Boulder, do yourself a

favor and come to camp this year. It could just change your

7/21 Council Meeting 7:00 p.m. Library

. . . life.....FOREVER!
7/16 Primetimer’s Lunch Time 11:30
am. at . RSVP to Teresa e July 6-8 Grandparents and Me Camp
7/16 Newsletter Deadline * Julyd-12 Reunion
7/16 Primetimer’s Lunchtime |1:30am * July [4-18 2, 3,4 Grade Camp
at Field House Cafe. Rsvp to the church e July 19-25 5&6 Grade Camp
office or Teresa. o July 26— Augl 7,8,9 Grade Camp
7/ I[f] Pltimgtil:r{\?er’? D}i\nnher.'t:\me R5:30pm o Aug2-8 10, 11, 12 Grade Camp
at Mackenzie River in the heights. Rsvpto Aug 14-17 Women’s Retreat
the church office or Teresa. o
7/23 Primetimers Winetime 5:30 pmat U8 1417 Fishing Camp
the home of Brian Bross and Bonnie Dan- ¢ Sept. 18-20 Men's Retreat
iels. Bring an appetizer to share, wine pro- ¢  October 15-17 Fall Youth Retreat
vided.
}/ - - 3 = 3
Farmily Promise
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Our Church Council has Good News for Family Promise
Mission

Our next hosting starts this month! July 26 through Au-
gust |. | am as excited as | get. | always like summer host-
ing because the families can get out of our stuffy church
and onto the Day Care playground in the evenings. They
can also shop or visit the library. Frequently, as you know,
our church is hot in the summer. It’s often hot in the win-
ter too. Our building is older than | am and the plumbing,
heating, and electrical systems mostly date back 60 years.

That’s why | am so keen about our council’s leadership in
renovating our building.

The council is looking to a few of us who volunteered to
lead a capital campaign, but we are happy to announce that
the planning process is underway. Any of you who have
built or renovated a huge building like ours knows that a
great part of the cost is in the architectural work. And
that cannot begin until the discernment process, the envi-
sioning, or overarching vision has been completed. All of

us members will have a hand in this.

of Yellowstonmne Valles-

In our case we envision an energy-efficient building, LEED
certified, that is designed to be useful as a community cen-
ter to advance all of the causes and concepts we hold dear
such as justice and education for all, minority rights, kind-
ness and trust, in addition to worship, the arts, music, and
sacraments like weddings, funerals and baptisms. We
have long been champions of low-cost childcare and tem-
porary housing for homeless families.

LEED certification means the entire project will result in a
modern, low-cost to sustain, comfortable, facility that
takes every aspect of the project into account. lIts planning
will take into account using recycled materials, discarding
as little as possible into the landfill, and the likelihood that
our church will thrive as trends in energy availability con-
tinue.

Thanks to the generosity of an unfettered gift to under-
write our church’s future, we voted to take action! We
are spending the $40 thousand to pay the architects to
walk us through the discernment. On the other side we
aim to emerge with solid plans for a modern facility with
superior heating and cooling and all of the amenities we
will need to be even better Family Promise hosts.

Dan Struckman



a nation that cele-
brates its inde-

pendence every

July 4th, not with a

parade of guns,
tanks, and soldiers
who file by the
White House in a
show of strength

and muscle, but

with family picnics

where kids throw
Frisbees, the pota-
to salad gets iffy,
and the flies die
from happiness.
You may think you
have overeaten,
but it is patriot-
ism.”

— Erma Bombeck

Mayflower Circle

A big “ thank you” to all who contributed to Mayflower Circle’s two fund raisers which were
held at First Church’s bazaar and the Alternative Fair.

At the May meeting of Mayflower Circle we were able to approve donations to the following
organizations: Angel Fund-Billings High Schools, Backpack Meals, Billings Food Bank, Family
Promise— First Church, Friendship House, Montana Northern Wyoming Conference, MSU
Billings Campus Ministry, RMC Campus Ministry, Special K Ranch and Tumbleweed. These gifts
total $1,000.

Mayflower Circle also approved $300 for Montana Northern Wyoming Conference camper-
ships, $1,200 for First Church camperships and $500 for the First Church Youth Mission Trip.
This $2,000 is provided from the Shirley and Jack Ryan Memorial Fund which is designated for
you in need and managed by Mayflower Circle.

Sincerely Myrle Theimer

Worship n July
Sunday, July 5, Fourteenth Sunday in Ordinary Time~ Green

e Holy Communion will be shared by intinction

e Rev. Mike Mulberry preaching

e Rev. Mulberry will be on vacation beginning the afternoon of Sunday, July 5 through
Sunday, July 12.

Sunday, July 12, Fifteenth Sunday in Ordinary Time~ Green

e Rick Robinson, a colleague with Rev. Mulberry on the Community Innovations pro-
ject, will be preaching. This is a great opportunity to learn more from a respected
Native American leader about work being done by the Native American community
which continues to uplift all of Billings. Please welcome Rick and share your gratitude
for the work being done.

Sunday, July 19, Sixteenth Sunday in Ordinary Time—Green
e Rev. Mike Mulberry preaching

Sunday, July 26, Seventeenth Sunday in Ordinary Time—Green

e Suzie Eades will be sharing from her experience at the LGBT Equality Conference:
“Creating Change” in Denver this past February. Our church helped provide scholar-
ship money for Suzie’s attendance. With all that has gone on with the Supreme
Court ruling and the potential resurfacing of the Non-Discrimination Ordinance in
Billings, this is a great opportunity to learn how we might be a healthier Open and
Affirming Congregation. Come to hear Suzie’s reflections and share in the important
dialog after worship!

THE CONGREGATIONALIST
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Sun Mon Tue Wed Thu Fri Sat
1 2 3 4
Paige Spalding | Judy Barnes Tyler Guthridge
Kay Doll
Cynthia Foster
5 6 1 8 9 10 11
John Heine Ralph Bowman Elizabeth Heather Helen Robinson | Zakery
Charles Hingle | Tollefson Ostemiler Margaret Sand- | Ostemiler
Phoebe Tollefson Patrice Schu- erson Cody Reitz
man
12 13 14 15 16 17 18
Barbara Gulick | Casey Cole Julie Solberg Louise McKelvie
Victor Reichen-
bach
19 20 21 22 23 24 25
Jack Chapman George Gunder- Karen Stainton | Lauren Blaesius | Jenna Mike Fried
Jr. son Margo Reineking Paisley Jaeger
Elizabeth Erick- | Nancy Lacounte McCallum Phyllis Belling- | Celia Jaeger
son Marlene Pickens Paige Monta- ham
Ashley Guth- gue
ridge
26 21 28 29 30 31
Tina Reichen- Lyman Gillen Beatrice Bent- Helen Troup
bach ler Craig Beals
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First Congregational
United Church of Christ (UCC)

Theologically progressive, radically inclusive,

committed to justice!

310 N. 27th Street
Billings, MT 59101

Phone: 406-245-6477
Fax: 406-245-6478
E-mail: firstchurch@firstchurchbillings.org

An “Open & Affirming/Peace with
Justice” Church
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Our Staff

Rev. Michael Mulberry, Senior Minister
Teresa Kennedy, Pastoral Care Associate
Kimmie Harris, Youth/Young Adults
Laura Blodgett, Chancel Choir
Jo Lokken, Melody Choir
Barbara Dobesh, Organist/Pianist
Steve Plaggemeyer, Assistant Organ/Piano
Susan Ogden, Parish Nurse
Jan Duffy, Bookkeeping
Breanna Rolandson, Administrative Assistant

Barbara Gulick, Spiritual Director-In-Residence

Our Ministers

Every member of the congregation!

/
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Rick Robinson, Preaching July 12

Rick J. Robinson is an enrolled member of the Northern Cheyenne Tribe and recently, has worked as a consult-
ant to One Heart Warrior, Crow Awakening Ministries, Many Arrows nonprofit in Pryor, Montana (unofficially)
and the Pastors Advisory Commission (PAC) on the Crow Indian Reservation to build organizational capacity.

Rick is currently employed with the Rocky Mountain Tribal Leaders Council as the Training Coordinator of the
Transitional Recovery and Culture (TRAC) Peer to Peer Mentoring program that is working with the City of
Billings and the Downtown Billings Association dealing with the homeless and transient population of Billings.

Rick served 6 years on the Tribal Council. In 1994, Rick was the founding director of the Boys & Girl of the
Northern Cheyenne Nation in Lame Deer, MT. Rick has served on the Boys & Girls Clubs of America - Native
American National Advisory Committee for 10 years, the B&KGCA’s National Professional Advisory Committee
and the B&GCA'’s National Council on Diversity.

He was awarded the 1998 Boys & Girls Clubs of AmericalSouthwest Region “Jim Wetherington” Profes-
sional of the Year Award, the “I1999 National Native American Service Award” for service to Native
American Clubs and the 2006 Southwest Regional Professional Association/Herman S. Prescott Award for
career contributions to the Boys & Girls Clubs of America Movement.

Rick served on the YR 2002 Governor’s Task Force on Alcohol, Tobacco and Other Drugs, the Montana Gov-
ernor’s Council on Families (2002 — 2005), the State of Montana Youth Justice Council, Disproportionate Mi-
nority Content Committee (2005-07) and was the founding Chair of the Northern Cheyenne War on Meth Co-
alition (2006) and served on the People’s Partners for Community Development, (2003 — 2006). He served as a
board member on the Montana Alliance of Boys & Girls Clubs (2005- 2010), the Montana Nonprofit Associa-
tion (2008 - 2010) and the Indian Nonprofit Association (2007- 2010). Rick is a graduate of Leadership Mon-
tana/Class of 2008 and was a planner & trainer for the Strengthening the Circle Project under Hopa Mountain
Inc.

Rick was the lead organizer or part of a team that organized several 501 (c) 3 nonprofit organizations including:
e Boys & Girls Clubs of the Northern Cheyenne Nation

e The Northern Cheyenne Food Bank

e Northern Cheyenne Community Development Corporation

e The Healing Tree, Inc.

e The 7 Sisters Domestic Violence Coalition

e Montana Alliance of Boys & Girls Clubs

¢ Indian Nonprofit Alliance
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Seth Godin, Organizational Blogger

Seth Godin, Organizational Blogger

Rev. Mulberry has been including Seth’s work on Facebook and has been asked by congregational leadership to in-
clude Seth’s posts in The Congregationalist.

New times call for new decisions

Those critical choices you made then, they were based on what you knew about the world

\_ f as it was
{ " But now, you know more and the world is different.
So why spend so much time defending those choices?

{
«f L We don't re-decide very often, which means that most of our time is spent doing, not
choosing. And if the world isn't changing (if you're not changing) that doing makes a lot of
sense.

The pain comes from falling in love with your status quo and living in fear of making another choice, a choice that
might not work.

You might have been right then, but now isn't then, it's now.
If the world isn't different, no need to make a new decision.

The question is, "is the world different now?"

Adult Education Opportunilies

JUST EATING?:

Practicing Our Faith at the Tabl e
Beginning Wednesdays this autumn, 6:30-7:30 and running for six to seven weeks.

Just Eating? Practicing Our Faith at the Table is a curriculum for congregations that explores the relationship between the
way we eat and the way we live, published by the Presbyterian Hunger Program, Church World Service, and Advocate
Health Care (UCC). The study uses scripture, prayer and stories from the local and global community to explore five key
aspects of our relationship with food:

the health of our bodies

the challenge of hunger

the health of the earth that provides our food

the ways we use food to extend hospitality and enrich relationships

the opportunities for action, renewal and transformation in our eating practices-as individuals and as faith communities.

Participant guides can be found here: https://www.pcusa.org/site_media/media/uploads/hunger/pdf/justeatpart.pdf or call
(406-245-6477)/email (revmikemul@firstchurchbillings.org) Rev. Mulberry to receive a copy.

This educational experience is limited to |2 people. So please sign up in the church narthex to reserve a spot.
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